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MINUTES OF CRAG MEETING  

Held in Chesham office July 17th 2019 

Present:  Max, Penny (Chair), Katie, Jane, Emma & Wayne.  

Apologies: Trish, Camilla, Heidi, Claire & Kate.  

 

1. Draft Terms of Reference.  

 

Penny explained that this document had been drafted with the assistance of 

Emma & Claire with the aim of ensuring that the group had a clear brief. The 

most significant difference from previous practise was the reporting line for 

‘special projects’ which would primarily report to the Chief Officer. It is hoped 

that project workers will remain members of the Group as their experience and 

front line working is valuable input.  

 

It was suggested that the ‘outputs’ section should include the measures of 

success.  

 

Action: Penny to redraft accordingly and Claire to present to Trustee Board.  

 

 

2. Recent BEFs analysis. 

Wayne has recently helpfully taken on responsibility for BEF analysis & reporting 

to CRAG. It has been established that care needs to be taken to ensure that 

information from all offices is included in LCA reporting.  

The number of BEFs raised per quarter is averaging about 26 and the analysis is 

showing a slight increase in those related to Benefits/UC, which is to be 

expected. Twenty different advisers submitted reports which is an increase on 

some previous quarters but still means that less than half of advisers had raised 

a BEF in the last quarter.  

No particular local action was identified from the reports, but it was noted that 3 

out of the 28 BEFs raised related to delays in getting through to DWP.  

Action: Jane to discuss relatively low level of BEFs with Supervisors- check BEF 

reporting is part of PDR discussions & establish any training requirements.  
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3. Future approach to data analysis.  

 

Currently Casebook data is used for a variety of purposes locally and it was 

suggested that this may require more co-ordination and sharing of best practise. 

Emma shared the stats information that Trish produces and it was considered 

that this may to help provide some context to CRAG reporting.  

 

Action: Emma to consider bringing together the different parties to discuss 

local office data production & use & to share best practise (including reporting 

point item 2).  

 

4. Feedback from Cluster Meeting 

 

Penny fed back on the Bucks meeting she attended on 5th July. Discussion about 

the results of FOI requests regarding homeless numbers concluded that group 

action would not appear to be worthwhile. There was a request to review local 

AICs relating to police behaviour, following a spate of problems in Aylesbury LCA 

relating to Thames Valley Police not taking action related to scams which had 

resulted in considerable financial loss.  

 

The main subject of discussion however was a UC project on issues related to 

conditionality. This national project is using cases from Bucks/Berks & Oxon and 

further information will follow.  

 

Action: Penny to discuss further with Jane as the profile of BEFs on 

Conditionality potentially needs to be raised.  

 

 

5. Local Action.  

 

Severe Mental Health Impairment & CT.  

 

Max has helpfully drafted a note to CDC requesting information regarding how 

this works locally with the aim of raising the profile with qualifying clients and 

maximising their success in claiming, including backdating.  

 

Action: Penny to discuss with Sophie to establish the best way of handling, 

especially given the move to Unitary Authority.  

 

Pension Credit (WHD & TV Licence).  

 

We believe that a number of people are not claiming pension credit which could 

passport them onto WHD & free TV licences (if aged over 75) and would like to 
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advertise this locally. Paradigm have been approached with the request to use 

their newsletter and they are supportive. Penny is requesting the support of 

cluster group member offices so that the Advice Line number could be used in 

publicity.  

 

Action: Penny/ Emma to establish Paradigm options. Other publicity to be 

discussed with Camilla & potentially information to be made available in office 

waiting areas & freebie local magazines. Methods of raising the issue with drop 

ins/ clients with other issues to be considered.  

 

6. LARFs 

 

Emma has set up a office file with Jenny. Relevant meetings/actions should be 

recorded if they are furthering social policy. Routine meetings would not appear 

to be relevant.  

 

Emma reported on local MP highlighting Scam awareness and the support  that 

Citizens Advice can offer.  

 

Action: Penny/Emma/Jane to ensure relevant LARFs are recorded.  

 

 

7. Actions from meeting 17th April. 

 

Mostly either completed or covered in meeting. Additional issues:  

 

i)Updates to colleagues on social policy issues & BEFs generally still needs further 

work to ensure profile remains high.  

 

Action: Penny to discuss further with Jane.  

 

ii)Outcome reporting was highlighted as falling short at the last meeting. This 

was addressed at the last team meeting and supervisors are actively ensuring 

follow up on cases and recording of outcomes  

 

iii)AIC recording still not fully understood. Training supervisor has followed up 

with Cit A and it is believed that duplication of AICs doesn’t corrupt data analysis, 

but it would be helpful to establish best practise.  

 

Action: Penny to discuss further with Rachel and Trish.   

 

 

8.  AOB & Next meeting.  
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No additional items were raised. Next meeting will be in October.  

 

Action: Penny to advise.  

 

 

 

 

 

 

  

  

 

 


